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The community and local organisations
were invited to attend one of six local
drop-in workshops in the villages of Shap,
Orton, Bampton, Askham, Burneside and
Staveley which took place between June
and November 2024. A further opportunity to
comment was provided during a one-month

photo exhibition held in Shap.

These workshops were hosted by Cumbria
Connect, to hear and share views and
opinions on what people from the local

area value about this landscape and their
thoughts on creating a nature-rich future for

the countryside where people live and work.

During the drop-in session people were able

to contribute to a variety of stations with

guestions about what they value about the

landscape, future of farming, conservation

practices and activities and nature restoration

they would like to take part in.

This report summarises the outputs of
the Future Landscapes workshop series
and will help both Cumbria Connect and
Penrith2Kendal Arc Landscape Recovery
better understand community values and
concerns regarding landscape restoration
and nature recovery.

Cumbria Connect is one of the UK'’s largest
nature recovery programmes stretching
42,000 hectares or 420 square kilometres
in the eastern Lake District across the Lake
District and Yorkshire Dales National Parks.,
A collaboration of farmers, landowners and
conservationists funded by the Endangered
Landscapes & Seascapes Programme,

Cumbria Connect is embracing nature-
friendly farming practices and working
together to make bigger, better and more
connected habitats and creating a wilder
future for wildlife and people.

Find out more about Cumbria Connect here
at www.connectfornature.org.uk

Penrith2Kendal Arc is one of the largest
Landscape Recovery Projects in the country,
extending to more than 16,000 hectares
and involving more than 30 farmers and
landowners.

Landscape Recovery is the top tier of the
government’'s farming support and nature
recovery scheme. It is designed to restore
nature at scale by bringing multiple farmers
and landowners together, providing a
reliable 20-year income stream to fund land
management that improves the natural
environment for wildlife and people.

The Penrith2Kendal Arc Landscape Recovery
Project is one of 34 projects in the Defra
scheme’s second round. A further 22 projects
were given funding in round one, which
began in 2023. Together, these 56 projects
cover 240,000 hectares of land, where
hundreds of farmers will work together on

nature recovery.
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This  report  summarises
perspectives gathered through workshops
across six rural parishes, focusing on

landscape values, conservation priorities and

community

the future of farming. Through the workshop,
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Participants deeply appreciate the region’s
natural features: rivers, native woodlands,
[MPHUS[IVW
farming elements like drystone walls and fell
ponies. Community identity is strongly tied
to both environmental and cultural heritage,
with a shared emphasis on maintaining public
access and open spaces.
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Communities express interestin reintroducing
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of traditional farming roles. Attitudes favour
practical, place-based conservation that
complements farming.
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Farming is seen as essential for food
production and local identity. Concerns

instability, loss of traditional practices, and
generational continuity. Participants advocate
for support that enables a harmonious
balance between farming and nature,
emphasising sustainability and mental
hRith. NatfeHidhdWMiarRikPis cautiously
supported with a desire for targeted advice,
funding, and realistic implementation.
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Farmers are widely seen as stewards of
the land. Communities advocate for better
engagement, shared learning, and policy
support that respects local knowledge.
Suggestions include helping with grants,
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Birds like Golden Eagles and Curlews and
mammals like Beavers and Red Squirrels
received the most support. Support for
larger predators (e.g., Wolves, and Lynx) was

farmers’ educational role in conservation.
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PMQMXIH VIUIGXMRK GSRGIVRWskdngirfteredtedsWihWralskils (e.g., walling,

balance and land-use impact. Regional

hedge-laying), conservation education, and
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priorities and ecological awareness.

There is broad support for habitat restoration
(e.g., hedgerows, meadows), though practices
altering sheep management received mixed
responses. Some scepticism exists regarding
large-scale rewilding and the perceived loss

stewardship and heritage preservation are
common threads, pointing to a community
keen on practical and cultural sustainability.
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Across all events, we recorded over 150 attendances, of which 106 provided some further details
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farmer themselves or connected to the farming community through family and/or work (Figure 1).

No recorded attendances were under the ages of 26 although children were observed attending

with accompanying adults, with the majority between the ages of 45 and 74 (Figure 2).
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Figure 1: What is your role in the landscape? Respondents may select multiple.
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Figure 2: Age demographic of workshop attendees
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Workshop results highlight a strong
appreciation for natural features, valuing
nature and traditional rural life.

We asked; ‘What do you treasure most about

living here?’, by selecting the top 10 special
qualities from a list of nature, culture and

natural heritage features. Respondents could

add their own ideas to the list provided.

The workshop results reveal a strong

collective appreciation for natural
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(70), native woodlands (68), upland birds (63),
hay meadows (52) and hedges (46) were all
consistently popularnature-features acrossall
locations, demonstrating a deep connection
to their natural surroundings among these
communities. Cultural features

such as farming (42), drystone walls

(41), bridleways and droves (48)

were also considered special to

the landscape, suggesting a strong
agricultural identity. Connection to

rivers in Shap, Askham and Orton

and mountains in Shap, highlighted
relationships  with  landscape
features. Orton referenced a

unique appreciation for limekilns
compared to other areas.

The agricultural heritage  of

animal breeds/stock” (35) receiving notable
recognition. Importance around common
land and open access (41) suggest a high
value placed on public natural spaces.

“Vibrant communities” (49) and
“Communities” (33), indicate that residents
value the quality and character of their
community interactions. Overall, these
patterns paint a picture of communities with

strong environmental values that appreciate

both the natural landscape and traditional

rural characteristics, with somewhat less
emphasis placed on economic or modern

development aspects.

Respondents had the opportunity to add
EHHMXMSREP GEXIKSVMIW
wilder spaces’ being a notable example for

was added by workshop attendees across
multiple locations.
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their appreciation for traditional
farming elements, with speciality
features such as “Fell ponies” (25) and “Native

Figure 3: Special qualities voted by workshop attendees
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regions in particular Golden Eagles (18) and
’ Curlews (16). Mammals such as Beavers (10)

and Red Squirrels (10) also garnered support.

This pattern suggests public conservation

priarities focus on charismatic species with

(SRWIVZEXMSR ZEPYIW GER VIUIGX IGSPSKMGEP

GYPXYVEP WMKRMUOGERGI [LMPI EF
the ecologicalimportance ofkeystone species

that create habitats for other wildlife. Support

for Beavers, Otters, Water Voles and Atlantic
Salmon/Trout suggest links to restoring

river ecosystems and may show a growing

public awareness of species role in functional

ecological restoration. Additional comments

noted interest in species interactions and

LS[ XLI] [MPP 00X MRXS XLI KVIEXIV

understanding, charismatic species and
connections to cultural heritage. Concerns
are raised over the future of farming,
emphasising that farmers play an important
role in conserving the land and nature but
require more support to do so.

We asked; ‘What species do you think we rather than individual species re-introduction
should bring back?’ , by selecting species projects. Re-introduction of predators like
future. This exercise was not completed in ERH ZSXIW VIWTIGXMZIP] Vi
Staveley and Burneside. current public uncertainty and mixed levels

of support, while Pine Martens were
typically more favoured. Additional
comments were noted over the
risk of some species negatively
impacting others; for example, Pine
Martens potential for predation of
Red Squirrels, predation of Water
Voles by American Mink and
concerns over Badgers targeting
Curlew nests, and Wolves predating
livestock.

7IKMSREP HMUIVIRGIW LMKLP
conservation priorities. Staveley
produced the most diverse species
list and a unigue emphasis on
invertebrates, being the only region
[MXL WYTTSVX JSV FYXXIVUMIW
beetles which could suggest a recognition of
the fundamental importance of invertebrates

The survey reveals community interest in
to ecosystem health. Shap and Orton showed
VIMRXVSHYGMRK uMGSRMGY VMXMWLir{I\éllgcl—ILPd\{IO\Ejlse'[wr)mL EMVHW

. _ interest € Bampton,
being the most preferred species across all -
although providing fewer responses overall,

Figure 4: Species re-introductions voted by workshop attendees
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uniquely included the reintroduction of Wild
Boar.

We asked;
conservation practices?’ , responding if you
HWXVSRKP] HMWEKVII
or strongly agree’ with various forms of
conservation management practices.

The survey

‘What are your attitudes to

results show support for
conservation practices such as meadow
restoration, planting hedgerows, hedge
laying and reducing chemical inputs. Planting
hedgerows was particularly well received,
with broad consensus across all locations on
its value as a conservation strategy.

In contrast, practices relating to sheep
management, the removal of sheep on
Commons and reducing sheep numbers,
received less support particularly in Askham
and Shap. There is also mixed support for the
reduction of deer numbers which for some
were viewed as integral to the identity of the
local area.

Attitudes towards the introduction of wildlife

species demonstrates mixed opinions from
excitement and enthusiasm to caution about
the potential impacts on existing land-use
patterns. Beavers and Golden Eagles showed
notable variation in support between regions
with Bampton, Askham, and Staveley showing

H MW E K v 91eaigs PYPRQE%p the Egalep over Shap and

Orton, where Water Vole re-introduction was
the most popular choice.

Staveley consistently showed support for
most conservation practices, particularly for
river restoration and meadow restoration.
Orton strongly favoured hedgerow-related

practices but was more reserved regarding
the Bampton
generally provided moderate scores across
QSWX GEXIKSVMIW TIG
raised across workshops include making
sure conservation activities are in the right
place, a need for some species control, the
importance of considering farming as well
as nature and taking a whole landscape

introduction of  wildlife.

approach considering landscape character
features.
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Removal of sheep on Commons
Reducing sheep numbers
Reducing deer numbers
Introduction of Black Grouse
.RXVSHYGXMSR SJ 'l
,VE*MRK [MXL HMUIV
Introduction of Water Vole
Introduction of Eagles

Hedge laying

Tree planting

River restoration (“rewiggling”)
Meadow restoration

Planting hedgerows

Reducing inputs

Soil restoration

Peatland restoraiton

‘ Strongly disagree O Disagree Neutral Agree ‘ Strongly agree

Figure 5: List of types of conservation activities, percentage (%) of respondents who strongly agree, agree, are neutral towards, disagree

or strongly disagree with each activity.
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We asked people to respond via post-it note to a series of prompting questions about the future
of farming and nature. After all workshops, responses were grouped into themes to report on
major patterns emerging.

We asked; ‘What are your thoughts about the future of farming?’

Table 1: List of themes shared by workshop attendees (responses marked as from farmers highlighted in bold)

Farmers are food producers. Land management for food and farming should be prioritised

Farmers are a vital part of local communities. Concerns and fears over the loss of farming and
impacts on wider communities

Concerns for future mental health and wellbeing of farmers under growing pressures

Farming can be more positive for nature, balancing farming and nature in harmony

More support is needed for farmers (loss of subsidies and uncertainty on future payments)

(SRGIVRW JSV XLI JYXYVI SJ pKVIIR GRERGMRKY

Societal changes: consumers need to eat less meat in the future. Food imports from abroad
should be banned

Ensuring future access and right to roam

8SS QYGL pVIH XETIT QIERW XLIVI MW RS JYXYVI JSV YTPERH JEVQNMN

Future farming to embrace change, explore new methods and make the most of grants and
reduce inputs.

(SRGIVRW SZIV XLI JYXYVI JSV |JSYRK JEVQIVW MRXIVIWX WYTTSVX

Future changes to land management- improving soil health, keep grazing on the hills, more
support for fell grazing with fell ponies, more farming with native breeds.

Our Future Landscapes 13
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Food production and security emerged as major concerns, with a strong sentiment that

farmers are primarily food producers rather than land managers. The vital role of farming in
QEMRXEMRMRK GSQQYRMXMIW ERH PERHWGETIW [EW EPWS WMKRMi
disappearance of upland farming. Notably, farmers felt agri-environment policy places risks

XS[EVHW XVEHMXMSREP TVEGXMGIW WYGL EW JIPP KVE"MRK +YX)
concern, particularly regarding future subsidies. There was recognition that farming can and

should be positive for nature, suggesting a desire to balance agricultural production with

environmental health. Community members highlighted broader sustainability goals and the

need for farmers to adapt to the changing environment.

We asked; ‘How do you feel about nature friendly farming (NFF)?’

Table 2: List of themes shared by workshop attendees (responses marked as from farmers highlighted in bold)
Merits of NFF should be shared, such as supporting resilience of farms and animal welfare

Commercial rewilding by large organisations is seen as greenwashing

NFF can be positive but requires the right management for the context

(SRGIVRW SZIV EWWSGMEXIH HIGPMRI SJ pMRHMKIRSYWY TISTPI XS
Increased scrub habitat can lead to more risks of ticks and deer

Farming for nature should be balanced with food production

LSYPH JSGYW SR VIWXSVMRK TMSRIIVMRK WTIGMIW XS KL]PPW RS:
land shouldn’t be used for tree planting

Would like to see more small nature-friendly farms over large-scale rewilding
All farming used to be nature friendly, but has been changed by drive of subsidies

2SVI ORERGMEP WYTTSVX ERH EHZMGI RIIHIH JSV 3++ MRGPYHMRK .
goods

NFF subsidies favour cattle grazing, raising concerns over the loss of sheep
Concerns over the potential presence of too many large predators in the landscape
GITXMGEP EFSYX [LIXLIV 3++ [MPP LEZI EGXYEP I0IGX PSRK XIVQ S

(SRGIVRW SZIV YR KVE*AIH KVEWW SR XLI JIPP MRGVIEWMRK 0VI V
RIKEXMZIP] MQTEGX WSQI FMVH WTIGMIW ERH [MPHUS[IVW
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Concerns were raised about the decline of sheep farming, noting that future agri-environmental
WYFWMHMIW QE] JEZSYV GEXXPI KVEAMRK VIUIGXMRK ER\MIX] EF
on traditional upland sheep farming practices. This included concerns about unintended
GSRWIUYIRGIW SJ VIHYGMRK KVE"MRK MRGPYHMRK MRGVIEWIH OV
bracken overgrowth. While there was positive sentiment about nature-friendly farming, it was

emphasised that any approaches would require the consideration of farmers’ knowledge and

local conditions. Financial support needs were highlighted, with calls for both funding and advice

to facilitate farmers land management transition. Farmers were particularly concerned about

theses practical implementation challenges, while the broader community focused more on the

KIRIVEP TVMRGMTPIW ERH TSXIRXMEP FIRIOXW SJ REXYVI JVMIRHP]

We asked; ‘What role can farmers play in supporting nature in this landscape?’

Table 3: List of themes shared by workshop attendees (responses marked as from farmers highlighted in bold)

.R JEZSYV FYX LS[ HS ]SY HIOGRI 3++

+MRERGI WYTTSVX RIIHIH EUSVHEFMPMX] +EVQIVW EVI GVMXMGEP
Support young people going into NFF

2SVI PERH QEREKIQIRX TVEGXMGIW [LMGL FIRIOX REXYVI

Nature & farming have to work together

+EVQIVW MR YTPERHW EPVIEH] FIRIOXW REXYVI XLIWI JEVQIVW RII}
Farming and river pollution is an opportunity to improve

Water companies need to be equally involved

Restoration schemes are just tick-boxes, if farmers want to help needs to be actual solutions

Have more regular Commoners meetings

More emphasis on organic farming and learning from landscape

Farmers as the educators

Farmers as community stewards and custodians of land

Our Future Landscapes 15
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TIGMUG JEVQMRK TVEGXMGIW [LMGL FIRIOX REXYVI VIGIMZIH XL

approaches such as reduced stocking, hay meadows, crop rotation and hedge management.

8LI RIIH JSV GRERGMEP WYTTSVX JSV JEVQIVW [EW EPWS TVSQMR

farmers play in environmental management. A notable theme was the recognition of farmers
as custodians of the land, acknowledging that nature and farming must work together. Farmers
showed interest in organic farming practices. Farmers emphasised the value of traditional
knowledge and learning from the landscape when making land management decision. Broadly
communities described farmers’ contribution to the environment and nature as positive, with
only one negative comment raised regarding farm pollutants.

We asked; ‘How can we best support farmers? How could we work better?’

Table 4: List of themes shared by workshop attendees (responses marked as from farmers highlighted in bold)

Knowledge sharing with farmers

Building better relationships, listening, understanding, trust, honesty

YTTSVX JSV JEVQIVW UORERGI ERH PSFFJMRK XS )IJVE XS FIRIUGX FS

Better engagement with communities

Respecting and acknowledging farmers knowledge and skills

Collaboration with farmers

Cumbria Connect should keep middle ground between farming and nature to keep farmers
engaged

Help farmers make grant applications

The exercise reveals desires for restoration projects to improve relationships and communication
towards farmers, emphasising a need for listening, understanding, trust and honesty. Financial
support, education and knowledge-sharing were also deemed important. Farmers called for
KVIEXIV ORERGMEP WYTTSVX JSV PERH QEREKIQIRX GLERKIW
lobbying and direct assistance in grant applications. Community members focused more on
engagement and collaboration issues and emphasised the importance of relationship building

and understanding. Attendees suggested that Cumbria Connect should work to keep a middle
ground position between farming and nature conservation interests.

Our Future Landscapes
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aspects of rural life also resonate strongly,

with local history and archaeology attracting

attention. The exercise reveals a balance

between practical land management skills

and conservation interests among farmers,
WTIGMUOGEPP] XLSWI [LS WLSJ[IH E
interest in deer management, walling,

farmland birds, and beekeeping.

We asked; ‘What topics or activities would
you be interested in?’

The exercise reveal interest in traditional rural
skills, with drystone walling, hedge-laying,
and butchery being particularly popular.
These practical heritage skills are
complemented by an interest in
conservation activities, such as

hay meadows/verges, hedgerows,

ERH [MPHPMJI WTIGMOG MRXIVIWXW
such as bees, farmland birds, and

FYXXIVUMIW *HYGEXMSR IQIVKIW

as another key priority, which a

particular focus on children and

young people.

Interests were expressed for

walks, cycling, and wheelchair

access, highlight  importance

of accessibility and inclusivity.

Appetite for cleaning becks and

plastics demonstrate  broader

. Figure 6: Future project activities voted by workshop attendees
environmental concerns. Cultural
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I would like to thank everyone who took the time to join our Future Landscapes workshops and
share their views. The conversations, ideas and concerns raised through these events have been
invaluable in helping us understand what matters most to local people about their landscapes,
communities and ways of life.

Your insights will directly inform the ongoing work of Cumbria Connect and the Penrith2Kendal

Arc Landscape Recovery Project. By grounding our future plans in the values and priorities you

LEZI WLEVIH [I [MPP FI FIXXIV TPEGIH XS HIWMKR TVSNIGXW XLEX V
responding to the practical realities of farming, conservation and rural life.

This feedback will also guide the development of community-led initiatives, help us target
resources where they are most needed and strengthen collaboration between farmers, residents,
conservation groups and partner organisations. Together, we can shape a nature-rich future that
is inclusive, resilient and rooted in local knowledge.

Thank you again for your contributions and for being part of this important journey.

Martin Varley
Programme Manager, Cumbria Connect
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